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By implementing this program, I will be able to set a path for
myself and the Board of Directors to discuss the organization's

immediate needs and future direction in order to ultimately
promote civic leadership and community involvement through

LN’s Community Leadership Development Program.
 

During the next five years, Leadership Niagara will grow in many unique and
di�erent ways. I am looking forward to working with you and the Board of Directors,

the PAC committee, and many volunteers to provide Niagara leaders with an exceptional 
Community Leadership Development Program.

It is with sincere gratitude that we thank you for supporting our commitment to empower the 
participants to become advocates for positive change in Niagara that will, in turn, create a 

stronger Niagara.
 

Terry Dow
Executive Director

As a result of the Strategic Plan's key areas, Leadership Niagara will be 
able to develop and deliver LN’s Community Leadership Development 
Program to Niagara leaders who are actively developing the skills 
necessary to become positive influencers within their own professional
or personal community groups, as well as provide them with  the 
resources they need to handle any and all challenges they
might encounter.

Hello Niagara Community!

I am delighted to have recently been appointed Executive Director of Leadership 
Niagara. It is an honour to be selected for this role, and I look forward to working 
with business leaders and community organizations interested in strengthening 
community leadership in Niagara.
 
This document outlines the organization's five-year strategic plan, which focuses on 
four priorities: Relationship Building & Strategic Alignment, Building a Sustainable 
Future, Community and Leadership Development, and People Engagement.











• Achieve charitable status within 2 years.

• Sponsorship & Grants funding 2 years of sustainability

• Successfully obtaining core sponsorship of the Community Leadership Development 

Program, funding operating costs

• MOA established with 2 organizations outlining collaborative partnerships.



• Development and delivery of “signature” program during 23/24 year

• Identify a minimum of one additional program opportunity in year one.

• Development and delivery of a minimum of one additional program opportunity in year two

• Continued creation of new and innovative community leadership o�erings reflective of the 
needs of Niagara

• Regular collection and review of program feedback surveys from participants and employers



• Consistent positive comments related to a safe and supportive learning environment 
feedback surveys 

• Successful onboarding and retention of new volunteers to Board and Program Advisory 

Committee as reflected through annual feedback surveys

• New sta� hired and retained.

• Number of organizations sending participants to the signature program increases by 2 by 
end of year two.

• Increase the number of Board, PAC and Program participants self-identification as 
representative of a marginalized group.

• Range of bursaries and scholarships to support participation in program opportunities 
created in year one.

• Alumni engagement plan created in year one.

• Creation of an accurate database of LN alumni by year two




