2023-24
COMMUNITY LEADERSHIP
DEVELOPMENT PROGRAM




PROGRAM OVERVIEW

The Community Leadership Development
Program strengthens the bonds within the
Niagara Region by developing the
capabilities of mid-level professionals,
across diverse sectors, who care about the
community. Our program provides a 9
month leadership experience that allows
participants to build and strengthen core
competencies through examining the
following topics:

TAILORED WORSHOP DAYS

Our program scaffolds the learning over a

series of Learning Days facilitated by a varied

group of leading local academic, business
and community leaders. Participants will

engage in one Experiential Community Project
based on an Action Learning Cycle during the

program

WHO IS THE IDEAL
CANDIDATE?

The Community Leadership Development
Program is designed to meet the
leadership needs of a diverse group of
high-potential professionals from all walks
of life who share a passion for the Niagara
Region. The candidates may come from
any work or volunteer sector including
corporate, non-profit, government,
education, entrepreneurs, trades, or
industry of any size.

Exploring Leadership For Today's
Challenging World

Creating Collaborative Partnerships
Navigating and Influencing Community
Systems Transformation

Community Impact: Non-Profits,
Governance and Local Government
Mindfulness, Mindset and Emotionally
Effective Leadership

Exploring Topics In Diversity Equity and
Inclusivity in Niagara

Showcasing and Celebrating Our
Leadership Niagara Journey

OVER 400
ALUMNI

With increased capabilities to be
effective change leaders

With an increased understanding of
Niagara's communities, people and

sectors

With a deeper network of

community leaders and influencers
Who are organizational leaders and
champions of the community-facing
business initiatives

Who have an increased
engagement of Niagara initiatives




LEARNING JOURNEY

LEARNING DAY SCHEDULE:

Full Days run from 8:30 a.m. to 4:30
p.m.

Half Days run from 9:00 a.m .to

1:00 p.m.

Note: (IP) In Person (V)Virtual

The program alternates between in
person and virtual sessions.

Day 1

October 13, Full Day (IP)
October 27, Half Day (V)
Day 2

November 17th, Half Day(IP)

December 1st, Half Day (V) - .
Day 3 CANDIDATE

January 19th, Half Day (IP) REQUIREMENTS
February 2nd, Half Day (V)
Day 4  Live and/orwork in the

Niagara Region.
* Possess aclear interestin
growth and development

February 23rd, Half Day (IP)
March 22nd, Half Day (V)

Day 5 as a community leader.
April 5th Half Day (IP) * Have a passion for
April 19th Half Day (V) community engagement.
Day 6 e Commit fully to the entire
May 3rd Full Day (IP) Prog .

* Possess a clear capacity
Day7 A for leadership and growth
May 24th Half Day (IP) in their chosen field
Day 7B * Demonstrate interest and
June 7th, Full Day (IP) commitment to

volunteering and
community engagement

* Demonstrate a clear
willingness and capacity
to commiit fully to the
program

includes Graduation




COMMUNITY LEADERSHIP
DEVELOPMENT PROGRAMFACTS

The Community Leadership Development program is an experiential nine-month program
held on thirteen Fridays spread from October to June. It requires an investment of time from
both the participant and the employee.

CREATEIMPACT

Develop your ability to accept leadership roles in business, government, and social
organizations with LN's Community Leadership Development Program.

IN PERSON & VIRTUAL TUITION

We have adapted the program $2995.00 plus HST
to be flexible for your schedule per person

SCHOLARSHIPS TO APPLY

Niagara Community To apply, download and fill out
Foundation the Application Form on our
LN Diversity Scholarship website before August 8th
Canada Ontario Job Grant

WIN Leadership Bursary




THANKYOU
2023-24 SPONSORS

Keystone Sponsor Scholarship Sponsors

(13 Niagara NCE

College
Canada #GNCC

Ask How You Can Become A Sponsor
For more information Call Terry Dow at 905-641-2252 Ext. 4670

B

N
Leadership Niagara

43 Church St. St. Catharines, ON L2R 7E1
905-641-2252 Ext. 4670
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